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The Interstate Migrant Education Council (IMEC) sponsored a national symposium, “The ABC’s of Education: Moving Forward Under ESSA to Engage the Agriculture, Business, and Education Communities”, on October 19-20, 2017 for 89 participants. The Symposium provided a forum for state and local education agency personnel, legislators, state school board members, university collaborators, and other Migrant Education Program (MEP) stakeholders to discuss new research, promising practices, and engaging information to benefit the MEP and the students and families we serve. 

The Title I-Part C MEP is funded through the U.S. Department of Education to provide academic and supportive services to the children of families who migrate to find work in eligible activities (e.g., agriculture, fishing, dairy, processing plants). Funds support high quality education programs for migratory children to help ensure that the disparities among states in curriculum, graduation requirements, and academic standards are not a deterrent to student achievement and graduation. State education agencies (SEAs) allocate funds by formula based on per pupil expenditures for education and counts of eligible migratory children, ages 3 through 21, residing within the state. Inter- and intrastate coordination helps to cement this process. 

Substantial trends have emerged from the symposium presentations and discussions that followed each session. Moving forward, these trends will have an impact on how migrant programs and services are delivered. The Every Student Succeeds Act (ESSA) provides the migrant community with an opportunity to rethink and reaffirm the purposes of the MEP and consider how best to meet the unique needs of migrant children and youth. The trends that emerged follow. 

· There are major changes in immigration patterns that have occurred and are projected to continue across the U.S. as a result of the current political climate within the U.S. and in other countries. This issue points toward a need for staff development on immigrant migrant students’ cultural and language characteristics; and home, school, and community partners who speak their language and understand the culture.

· Mobility is decreasing although migrant work is available. Migrant families currently are not as mobile as a result of weather/natural disasters, political policies, and mechanization. This results in greater instances of migrant families that previously were eligible for the MEP to be living in poverty while children and youth do not now qualify for the MEP. 

· States have reported that the number of pre-kindergarten (pre-K) migrant students and out-of-school youth (OSY) is increasing due to the new eligibility requirements under ESSA. Programs and materials are needed to serve this underserved population, along with cooperative relationships with existing service pre-K and OSY providers.

· An increase in workers who are in the U.S. on a temporary work visa (H2-A) typically are migrant-eligible males between the ages of 18 and 22. These youth need programs and strategies for OSY, including classes to prepare them to graduate high school and be college/career ready. 

· Many states are experiencing a decrease in funding; thereby increasing the need to establish and expand collaborations to adequately serve the migrant student population and explore alternative fiscal and human resources to meet identified needs. Other states have an increase in funding and are experiencing the same need to reallocate resources and respond to service demands. 

A summary of the recommendations made by workgroups during the symposium are presented below.  

1.	Explore opportunities under ESSA for the design and delivery of recruitment strategies that reach out to underserved populations such OSY and pre-K children. This demands a greater knowledge of school and community resources, closer connections with employers where migratory families work, greater flexibility in when and how identification and recruitment (ID&R) occurs, and training for new and veteran recruiters on changes in student eligibility requirements under ESSA.  

2.	Communicate with staff from the Office of Migrant Education (OME) to share the IMEC membership’s expert opinion on the development of non-regulatory guidance to address ESSA and the regulations to guide the design, development, implementation, and evaluation of MEPs.  

3.	Provide opportunities for professional learning about the MEP and the ESSA requirements. Ensure that each state provides learning and guidance about the MEP through professional development to state school officers, school superintendents, principals, instructional staff, and others who serve the needs of migratory children. Use techniques such as one-on-one technical assistance, mentoring, webinars, workshops, and local/regional/state/national meetings to provide a firm knowledge foundation. 

4.	Identify learning strategies and instructional techniques that take into account the diverse needs of migratory children and youth, many of which have experienced trauma, disruption, and discrimination on a daily basis. Consider students’ language, culture, and lifestyle in well-designed content that is comprehensible. Communicate with parents on ways to support their child’s education, including the distribution of home learning materials and resources for parents to use.

5.	States should revisit their state MEP Comprehensive Needs Assessment (CNA) and Service Delivery Plans (SDP) as a result of changing migratory student demographics, ESSA requirements, and changes in funding and other local, state, and Federal resources received. Revise these documents, as needed, using the most recent program evaluation data and other migrant student outcomes and work with their broad-based CNA and SDP committees to reconsider how to use MEP funds most effectively.

6.	Provide high quality academic and supportive services to benefit pre-K migrant children and their families to promote school readiness, to support school-aged migrant children, and to promote high school graduation and career and job readiness for secondary students and secondary-aged migrant OSY. Base the services designed on the most recent achievement and outcome data; evidence-based best practices; knowledge of state and local structures to support student success; availability of Federal, state, and local resources; and guidance on the use of MEP funds. 

7.	Collaborate with local, state, and Federal agencies, institutions of higher education, and the business/agri-businesses community to build and strengthen networks and ensure cultural competency in states. The migratory population has expanded to include immigrants and refugees from countries that previously did not receive services; thus, new learnings are needed about how best to identify, recruit, administer, and implement the programs and services for these diverse populations. Reaching out to potential partners in the community (e.g., parent leaders; refugee settlements, service organizations, faith-based organizations) is a rich source of information for schools.

The passage of ESSA has resulted in changes that will affect how migratory students are identified and recruited, how migrant funds and other resources are allocated, how programs are planned and delivered, how staff are prepared, and how collaborations are structured. Moving forward under ESSA requires strategic planning and engagement to realize this opportunity for meaningful collaboration among the agriculture, business, and education communities to benefit the migratory children and youth that we serve. 
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About the Interstate Migrant Education Council 
The Interstate Migrant Education Council (IMEC) was established nearly 35 years ago to advocate for the highest quality education and other support for the nation’s migratory children and youth. IMEC’s members are state-level decision makers who examine MEP policy issues related to coordination between public and private agencies, including all levels of government. Currently, there are 19 member states: Alaska, Arizona, Arkansas, California, Colorado, Hawaii, Illinois, Indiana, Kansas, Massachusetts, Nebraska, Nevada, New Jersey, New Mexico, New York, Ohio, Oregon, Pennsylvania, and Utah.  

Purpose of the Symposium and the Proceedings Document
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Description generated with very high confidence]IMEC planned “The ABC’s of Education: Moving Forward Under ESSA to Engage the Agriculture, Business and Education Communities” to address the influence of ESSA on the MEP and explore meaningful ways to interact collaboratively to maximize our efforts. Due to the potential impact of these changes, IMEC posed questions to the Symposium participants—a broad represent-ation of migrant education program (MEP) decision makers—to stimulate discussion and respond to presentations made by national experts on worker/farmworker supply and demand, current MEP trends and programs, and legislation and state compliance with ESSA. Presenters and participants considered successful and promising practices and made recommendations in academic and support services, policies, and strategies. Statements from the discussion presented in Appendix A and the trends summarized in this document are presented to assist the MEP to design and provide the best possible services for migrant children and youth.

Symposium Agenda
 Mr. Tomás Mejía, MEP director from Colorado and IMEC Chair; and Dr. Dinh Nguyen, Director of Title I, Part C in Florida—host state for the Symposium—opened the meeting and welcomed the participants. The first Core presentation was made by Dr. Phillip Martin, University of California-Davis, who provided an overview of the current supply and demand situation and how it impacts workers/farmworkers. A work group discussion guided by focus questions followed the session.

During a networking lunch, Mr. Claudio Sánchez of National Public Radio (NPR) briefed the audience on an NPR project he is working on that is related to migrant farmworkers. Next, Lisa Gillette, Acting Director of the Office of Migrant Education, U.S. Department of Education, provided comments on current trends in the MEP. This was followed by a second workgroup discussion addressing strategic focus questions. 

Participants were then invited to three town hall discussions. During these discussions, participants had an opportunity to listen to talks given by three speakers: Mr. Óscar Gonzáles, a Policy and Outreach Specialist; Dr. José Villa of the East Coast Migrant Head Start Program (ECMHSP); and Mr. Claudio Sánchez of NPR. In each of these town hall meetings, participants asked questions and shared insights. 

The second day opened with a welcome by Mr. Tomás Mejía, IMEC Chair who introduced Dr. Susan Durón, Director of META Associates to provide a summary of the Day 1 outcomes. The third Core presentation was provided by Mr. Chris Minnich, Executive Director of the Council of Chief State School Officers. This was followed by a superintendent’s panel facilitated by Mr. Minnich in which Dr. Matthew Blomstedt, Commissioner of Education for the State of Nebraska, and Mr. Pedro Rivera, Secretary of Education for the State of Pennsylvania addressed how their state and local policies and practices support the MEP and what the challenges are that states face. Following this final core presentation, a work group discussion addressed the related focus questions. Next, Francisco García, Executive Director of IMEC, provided a summary of key topics and next steps.

Mr. Tomás Mejía thanked the presenters and participants for their active participation and noted that a copy of the PowerPoint presentations delivered during the symposium Core sessions will be placed on the IMEC website at www.imec-migranted.org. A video of highlights from the two days of the symposium was shown to the audience.

Organization of the Symposium Proceedings Document
The table discussions after the Core Sessions were recorded by the three Lead Facilitators, Ray Melecio (ESCORT-Florida); Cari Semivan (META Associates); and Andrea Vázquez (META Associates) into nine total sets of notes. These notes were synthesized into a single cross-group summary that is included in the next section of this report along with an analysis of trends and recommendations. The source data is found in the Appendix. The final section of these Proceedings includes action items for decision makers and policymakers. 

Throughout the report and appendices, quotes are found in text boxes that reflect the comments made by symposium participants; however, names are not included to ensure anonymity.



[image: ]Analysis of Discussion Trends

Based on the core presentations and discussions, what are the implications of moving forward under ESSA to engage the agriculture, business, and education communities?

Implications of worker/farmworker supply and demand

1) National trends reflect significant changes in migration and families moving. There are fewer traditional migrant farmworkers, consequently there are fewer families traveling for work resulting in fewer migrant students. This shortage of workers also is affecting what crops are being planted. 
2) There has been an increase in the number of H2-A workers. Many of the H2-A workers are individuals without children or those who travel without their children. The identification and recruitment of H2-A workers is more individualized than traditional recruiting, with “on the spot” interviews. Once identified, H2-A workers are difficult to serve since they are spread out geographically and often have needs different from typical school- or family-based recruiting.
3) Weather and natural disasters have had an impact on work and migration. Depending on the incident and the area, they either could increase or decrease the number of workers/farmworkers identified in a state. For example, the State of Ohio saw an influx of families from Florida due to the floods that impacted Florida. 
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Description generated with very high confidence]Increases in refugees reflect the diversity of languages and cultures of eligible migratory students and families. States are seeing high concentrations of people from countries rarely served previously, such as Burma and various African countries. Consequently, schools with students from these countries may not have the resources in place to provide the support to meet their needs such as translators and interpreters, cultural liaisons, and professional development on working with linguistically- and culturally-diverse students. Some states are working to build relationships with the U.S. Department of Labor to address this issue and to marshal resources. 
5) [image: A group of people sitting at a table

Description generated with very high confidence]Mechanization has greatly decreased the number of workers needed for crops in some states. While there remain negative implications of mechanization (e.g., expense, replacement parts, need for expert technicians to fix the machines, inefficiency, cost versus productivity), many states recognize the positive impact that mechanization has had on crops (e.g., aquaponics; machines/robots in dairies; weeding through drones/lasers; fish farms; tree-shaking machines; GPS use to plant straight crop rows; machines to thin beets, and pick blueberries, soy beans, cherries, and pears; computerized fruit maturation; new tracking tags for cattle). 
6) Science and genetics have increased crop production. For example, in the apple industry, many farmers are switching to a smaller root stock that will produce a new crop in five years versus 10 years. In New Mexico, some farmers are switching from chile peppers to pecans which require less water. Some farms also are moving towards organic farming.
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Description generated with very high confidence]Immigration has had a significant negative impact on the availability of farmworkers. Some families fearful of being deported are no longer migrating; therefore, fewer students are being identified and receiving needed services. Many families are not traveling their normal routes to avoid barricades. Additionally, the uncertainty of the Deferred Action for Childhood Arrivals (DACA) program has impacted college students, employers have a lowered trust of this population, and there is extreme anxiety among migratory workers. States report a need for fear-induced general counseling and one-on-one trauma counseling.
8) Immigration issues and the current political climate also have had a positive impact on some migrant families. States report seeing more signing up for accredited high school (H.S.) diploma classes, citizenship classes, and English as a second language (ESL) services. There has also been an increase in the number of families wanting to establish themselves legally. The current political climate also has motivated some students to seek degrees and work to make a difference for the undocumented community. 
Implications of current trends in the MEP

1) Provide more information about interstate coordination; specifically, on how information sharing would and should work as it relates to the Migrant Student Information Exchange (MSIX).
2) Increase communication with states and OME. An important role for OME should be to serve as a conduit for organizations and programs to work more closely together. Symposium participants would like information disseminated in a timely fashion. For example, while the regulations went into effect in July, updates to the ID&R manual were not made available until October, after the start of the school year. 
3) Review the Consortium Incentive Grant (CIG) process to encourage and increase CIG participation. Some states are interested in the possibility of having an option to join a CIG during its 2nd year of funding. Also, there were some Symposium participants who requested that CIGs be 4-year projects, rather than the current 3-year projects.
4) Provide support from the national level around the Binational Migrant Education Initiative between the U.S. and Mexico to support eligible migrant students who cross international borders.
5) Re-examine the re-interview process as re-interviews are very expensive and time consuming, regardless of whether they are completed by a consultant, LEA or SEA staff, or through recruiters from other states offering interstate coordination.
6) Provide more guidance from OME on the Title I-C Government Performance and Results Act (GPRA), GPRA Leading Indicators, Priority for Services (PFS), eligibility, ID&R scenarios, and timeframes.
7) In addition to information provided by OME at the Annual Directors’ Meeting (ADM), provide more support and technical assistance to new directors. The orientation and handbook for new project coordinators and state directors is useful; however, a refresher/update for veteran directors (i.e., similar to the directory provided by Title I-A) should be developed and distributed. Include sample documents to help staff understand how to complete forms, materials showing the connections among programs (e.g., McKinney Vento, Foster Care, Title I-A, Title I-C), and how to request technical assistance and mentoring programs for new state directors. 
8) Provide more technical assistance for ID&R and be proactive about clarification by providing more scenarios to work though eligibility issues. There also should be a guide for the re-interview process. States needs specifics about these requirements.
9) Update the CNA, SDP, and Evaluation Toolkits. For example, since OME is requiring states to include a logic model, guidance on this topic should be contained in the Toolkits.
10) Provide a collaborative partnership model through OME with other Federal programs (e.g., McKinney-Vento, Title I-A) and share the model with states. This also could include providing technical assistance and training to programs on how to legally “blend” programs to meet the needs of migrant students. Also, examples of how to establish a memorandum of understanding (MOU) between the different agencies would help solidify collaboration and the sharing of data.

Implications of the political climate as we move forward with services under ESSA

1) One of the greatest impacts of ESSA on states will be related to funding since some states are receiving a smaller allocation and others a larger allocation. There is uncertainty about budget implications going forward and questions about how best to strategically use MEP funds. States reported difficulty in knowing how to plan future programs and services when the budget is unknown and unpredictable. Additionally, states will need to revise their CNAs and SDPs to reflect changes in funding, resources, and migratory student demographics. Collaboration with other programs is needed now more than ever. 
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Description generated with very high confidence]For states with an increase in funding under ESSA, some service strategies that states are considering are hiring graduation specialists and parent engagement personnel to provide follow up and support, more summer programming after school classes, and targeted professional development. Likewise, for states with a decrease in funding resulting from ESSA, strategies that are being considered include providing services through regional versus local district projects, in-home versus site-based services, and collaborations with local community learning centers.
3) ESSA has resulted in a significant impact on eligibility as more migratory students will become eligible based on expanded definitions. All of the changes in ID&R lead to a new kind of recruiting reflecting a need for new regulations, guidance, definitions, scenarios, and training materials.
4) Under ESSA, there is more importance placed on the potential for increasing summer programming, before- and after-school services, and services for preschoolers and OSY— traditionally underserved populations. This constitutes a need to expand ID&R procedures beyond the in-school model which in some sites use as their primary ID&R model, revise statewide and local CNAs and SDPs, as well as restructure state MEPs across the nation. 
5) With the enactment of ESSA, there is an opportunity to provide flexibility in how services are designed and implemented. For this reason, building capacity to meet the needs of migrant children and families along with professional development on evidence-based strategies is imperative.
6) Under ESSA, the changes in the definition of PFS will allow more states to identify more students designated as PFS because of summer moves. These changes will help local MEPs to identify those migrant children and youth having the greatest needs.
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Description generated with very high confidence]Chief state school officers need to be informed about the MEP through conversations and open lines of communication among between OME and state MEPs. The Chiefs also need to lend support to collaboration and cross-training among projects serving migrant students in their states. Similarly, there is a need for staff from SEAs and LEAs to educate all local superintendents about the unique needs of migratory students. 
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The discussions that were held at the IMEC national symposium were followed by recommendations made by attendees for each of the topics identified. An analysis of the recommendations has resulted in the five cluster categories below. The recommendations, by category, are offered for consideration and implementation by local schools and school districts, SEAs, OME, and other MEP decision makers and policymakers. 

1) 	Immigration/Migration	Major shifts in immigration and migration patterns have Changes	occurred and are projected to continue across the U.S. 
	More immigrant families who are eligible for the MEP are coming from countries other than Mexico and Central America, with an influx from African countries and Burma. 
	Recommendations: MEP staff at all levels need to share meaningful conversations with school/school district staff about who migratory students are (and are not), how they can qualify for the MEP, and ways to work collaboratively and efficiently to meet their needs. Some of the strategies mentioned by Symposium attendees include MOUs to solidify collaboration and data sharing, collaborative partnerships at the Federal level shared with states, utilizing funds from other Federal programs (e.g., Rural Schools, Homeless, 21st Century Community Centers), coordinating with immigrant support and refugee resettlement agencies, using culturally-competent instructional methods, and working together with parents and community leaders to understand how cultural characteristics may affect learning.   

2) Decreased Mobility	Changes in migration patterns have resulted from natural disasters and weather-related phenomenon, as well as the current political climate and crop/processing plant mechanization. These factors and increased automation of agribusinesses and farms leads to less migration. 

		Recommendations: Many children who formerly were eligible for the MEP continue to live an agricultural lifestyle in poverty but do not qualify for the MEP. Some of the strategies mentioned by Symposium attendees include expanding advocacy networks and collaborating with community, state, and government organizations on behalf of these former migrant students, offer more intense and/or more frequent MEP services to those students who are eligible, explore migrant patterns through Department of Agriculture data mapping to prepare for changes, communicate between sending and receiving states about student arrivals/departures, utilize MSIX, regularly update the migrant student profile in the CNA, and combine project and non-project funded services to reduce staff. 

3) Increase in Pre-K and OSY	Numbers of pre-K migrant children and OSY are increasing due 	to the new eligibility requirements under ESSA.   
[bookmark: _Hlk503513861]		Recommendations: Avenues for networking and strategy sharing should be explored to build infrastructures to support pre-K and OSY through targeted ID&R, preschool services, services to OSY, and materials and training for MEP staff on these populations. Some of the strategies mentioned by Symposium attendees include professional development and cross-training, setting up state board of education goals for every child to be successful and for subgroups to improve their achievement, conduct in-home MEP services working with parents and children together, connect with health clinics to provide services to migratory students, train recruiters to look for new populations, and conduct shared recruiting along state borders.  

4) Increase in H2-A Workers	There has been an increase in migratory youth, who typically are male and traveling without their family, and are in the U.S. on a temporary work visa (H2-A). 
Recommendations: Provide mentoring and classes to prepare this migrant population to set learning objectives, survive and thrive in the communities in which they reside, and graduate from H.S. and explore postsecondary, career, and workplace options. Some of the strategies mentioned by Symposium attendees include providing avenues to support migrant families and students emotionally; offering recruiter training that focuses on hard-to-reach H2-A workers; and providing supportive services and referrals to agencies in the community to assist with housing, transportation, counseling, and other basic needs.  

5) Changes in Title I-C Funding	Under ESSA, shifts are occurring in the Title I-C allocation to states. Many are seeing a decrease, some an increase.
Recommendations:  Some of the strategies mentioned by Symposium attendees to address the changes in Title I-C funding include ensuring that MEP service delivery is aligned with state priorities; establishing a statewide MEP advisory group that includes local superintendents to inform them about MEP requirements and obtain their support; examining the mission and strategic plan of each MEP service collaborator to determine who best can provide the service, thus avoiding duplication; increasing summer (Category 2) programming, after school services, and credit recovery; considering if some of the work that is contracted out can be done inhouse, relying on the services available through CIGs to provide ID&R and quality control more efficiently, providing reading and OSY lessons using electronic means, and developing strategies for identifying and serving pre-K and OSY populations.  
 
During the facilitated discussion after the OME session, participants shared questions and recommendations for consideration by OME—some very specific and others more general in nature. The comments, questions, and recommendations are found in Appendix C, Question 2. Briefly, attendees requested guidance from OME on definitions and non-regulatory guidance (NRG); specificity on ID&R issues; changes to the CIG structure; technical assistance and support to SEA MEP staff; the establishment of communication structures for sharing information; updates to the CNA and SDP toolkits; and sample documents/materials, directories, and handbooks to support new and veteran MEP staff.         

The programmatic changes under ESSA, shifts in migratory student demographics, and changes in state Title I-Part C funding precipitate a re-examination of MEP services provided by states as articulated in the state CNAs and SDPs. States are charged with looking closely at migratory students’ achievement and outcome data to determine needs, prioritize services for students with PFS, plan and implement evidence-based services and strategies, and design and evaluate the MEP services to ensure that they are aligned with student needs and state priorities. This continuous improvement cycle is especially needed as we go forward under ESSA to implement the requirements for MEP student eligibility and the provision of high quality services.
  

[image: ]Follow-up to the Symposium

The focus questions and discussion prompts used by facilitators to guide discussion called for comments on next steps as the audience moved through the group process. The IMEC membership will be considering the information contained in this report as it continues its role of leadership on advocacy and the gathering of information to aid policy makers.
 
This Proceedings document was presented to the general membership during the January 2018 meeting and again at subsequent meetings to encourage discussion and determine further action to be taken related to the discussion notes, emerging trends, conclusions, and recommendations. IMEC will post the Proceedings on its website and share this document with OME as it continues to develop non-regulatory guidance to support ESSA.  

To follow up the symposium, a committee or work group of IMEC members or their designees should be convened to consider policy implications for SEAs, LEAs and avenues to work with OME to jointly address action items. Shared timelines, responsibilities, and deliverables should be developed.	

For information or follow-up with the Symposium presenters, consult the websites below.  

· Dr. Matthew Blomstedt, Nebraska Commissioner of Education
https://www.education.ne.gov/

· Ms. Lisa Gillette, OME, U.S. Department of Education
https://www2.ed.gov/programs/mep/index.html

· Mr. Óscar Gonzáles, Policy and Outreach Consultant
oscargonzalesjr@hotmail.com

· Dr. Phillip Martin, University of California-Davis
http://migration.ucdavis.edu

· Mr. Chris Minnich, Council of Chief State School Officers (CCSSO)
https://www.ccsso.org/

· Secretary Pedro A. Rivera, Pennsylvania Department of Education
http://www.education.pa.gov/Pages/default.aspx

· Mr. Claudio Sánchez, National Public Radio
https://www.npr.org/people/2101122/claudio-sanchez

· Dr. José Villa, East Coast Migrant Head Start Project
http://www.ecmhsp.org/
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Appendix B – Symposium Agenda
Appendix C – Symposium Participants Comments and Recommendations
· Discussion and Recommendations: Question 1 
· Discussion and Recommendations: Question 2
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APPENDIX C
Symposium Participants’ Comments and Recommendations
1 – DISCUSSION SUMMARY AND RECOMMENDATIONS
	
Based on the “Overview of Worker/Farmworker Supply and Demand” presentation by Dr. Phillip Martin, what are the implications? 

What does the future hold for migratory workers and crops? What are you seeing in your states?
· The natural disasters are having an affect nationwide. We are seeing migrations patterns because of the fires and hurricanes. Some people have lost their jobs due to damaged trees/crops and housing, so workers/families are moving to where the crops are.“Farming and farmworkers are not going away. There are many OSY, but there are still many families. These families are becoming more stable where they live.”

· There is an increase in the need and number of H2-A workers and a decrease in the number of traditional migrant farmworkers. Additionally, H2-A workers tend to be older and do not qualify for the MEP.
· There has been a significant increase in the refugee population. This includes people coming from Asia, Africa, and Central and South America. Staff report that they are seeing over 120 different languages and this makes it difficult for all aspects of the MEP.
· Students stay in schools longer in order to finish the year and/or program (i.e., graduate).
· ESSA is making it necessary to put more identification and recruitment efforts in other areas previously ignored. For example, mill workers in Oregon now qualify.
· Some states are seeing more seasonal OSY recently and they are harder to serve. 
· There is a concern in many states about how mechanization will affect numbers. 
· The immigration climate is keeping workers more hesitant. Cranberry was affected by mechanization starting several years ago. 
· Small farms are merging into large farms.
· Real estate value is premium in some areas of the country so some farmers are selling their farmland.In Minnesota, they have established a Sister Cities initiative with Cuernavaca. We have been working with the Mexican consulate and the Governors of Morelos and Minnesota to make sure families are being taken care of when they return to Mexico. DREAMers that return to Mexico from Minnesota will receive free tuition and housing to continue their education.

· As marijuana legalization expands across the country, growers are abandoning traditional agricultural crops for this crop which is not a qualifying work for Title I-C.
· The political environment around anti-immigrant policies is impacting the migration patterns throughout the U.S. Also, families are returning to their native countries due to immigration issues. 
· Urban areas are seeing an increase in the cost of living which is causing families to move to communities where housing is more reasonable.
· Many states are reporting more Immigration and Customs Enforcement (ICE) agents which causes fear among the migrant community. This means fewer people are willing to move. 
· Some states are reporting issues of water and water rights. This is prohibiting some farmers from being able to plant crops.

What do the data show in terms of the trends in the mechanization of farm work? What crops are showing the biggest impact of mechanization and what companies in your state are working on future mechanization?
· States report that mechanization is being used on many crops. This includes strawberries, apples, pears, almonds, blueberries, snap beans, green beans, lettuce, tobacco, potato, etc. Mechanization is also being used in dairy farms, dairy processing, meat processing, poultry processing, etc.
· Many states recognize the positive impact that mechanization has had on crops. Aquaponics is increasing crop production. Global Positioning System (GPS) is used to plant straight crop rows. Machines are used to thin crops such as beets and lettuce. “Fortunately, we have many row crops and no machine will ever be able to catch a chicken.”

· Genetics are being used to change the size of trees to enable the use of machines to shake the trees; reducing the height of the trees makes it easier to use machines for picking.
· The market dictates the crops. For example, more kale is being grown, especially for restaurants. Kale is a crop that uses mechanization for thinning. On the other hand, more “boutique” apples, such as Honeycrisp and Gala, are being grown. These varieties of apples do not respond well to mechanization, while Red Delicious and Granny Smith do.
· The number of workers needed for crops in some states has greatly decreased. When machines are used, farmers are finding out that replacement parts are difficult to find and many growers are needing knowledgeable technicians that can fix the machines.“In Oregon, an ultrasound machine is used to determine when cattle are ready for slaughter. They can tell by looking at the 13-14th rib and calculating the fat content of the cow to determine the grade of the meat. Only 155 people who work in the U.S. use this machine.”

· Several states reported that there are some crops that just cannot be worked with machines. For example, many orchards that have tried different kinds of machines for picking peaches, apples, and cherries have found that the machines bruise the fruit.




How have recent immigration issues and the political climate impacted the availability of farm workers? 
· Families have anxiety and a heightened level of fear due to the current political climate. Consequently, this leads to less parent and family participation and creates barriers to provide the services and supports to our migrant population. Families report being fearful of being deported which results in fewer participating in the program, fewer being identified, and fewer receiving needed services.
· Trauma counseling, and counseling in general, is now needed more by families due to fear. Mental health is a big need. The MEP supports parents by holding parent institutes and meetings, workshops, and trainings from agencies. The MEP collaborates with other agencies to access health providers.The climate of immigration is making it more difficult to build relationships with families in order for them to trust recruiters and complete the eligibility interview process to determine MEP eligibility.”

· Families are not traveling their normal routes due to fear of ICE. Families now are reluctant to open their doors to recruiters and people that they do not know.
· School districts are working with parents in completing an informational form so the district is aware of who will take care of the children in case the parent/parents are picked up by ICE while the children are in school.
· Schools must look at issues of guardianship. Parents are saying they would give up their children to allow them to stay here if they were deported. They feel it is better for their children to be in the foster care system here than to go back with them in Mexico. Some children would have to become the family breadwinner if parents are deported. 
· The uncertainty of the DACA program has impacted college attendees. The workforce has lowered the trust of this population; and with less trust, there is extreme anxiety among these youth.
· Immigration has nearly stopped the migration of farmworkers from other countries.“Families don’t want to be signed up on a COE even though our state is pretty friendly to migrant communities. Many families are saying they should do something besides migrant work. They want to be invisible.”

· In New Mexico, the school climate has shifted. Parent interviews have shared difficult stories such as students being told to go back to Mexico, when in fact they are U.S. citizens. People are making racist comments. The political climate has shifted the climate of schools. There are now more direct, overt issues with racism--it is not hidden anymore.
· In Nebraska, the current political climate has manufactured outrage by people thinking that jobs are being taken. Small towns in Nebraska have been revitalized because of immigration. Small towns are changing with an influx of immigrants; the first wave is often met with “what are we going to do,” yet now towns have shifted and welcomed them.



2 – DISCUSSION SUMMARY AND rECOMMENDATIONS 

Based on the “Comments on Current Trends in the Migrant Education Program” presentation by Ms. Lisa Gillette, Office of Migrant Education, what are the implications 

What additional questions do you have for the OME after hearing the presentation?

· [bookmark: _Hlk503507807]Continue to support the positive outcomes of the MEP across the nation.
· Provide more support at the national level for binational migrant students and the Binational Migrant Education Initiative (BMEI). 
· Develop and disseminate more guidance on the ID&R re-interview process to ensure that it is realistic for states to complete.
· Define “dropout”, “previous year”, and “service”.
· Define Algebra I completion – 1 semester or 2 semesters (1 year)?
· Increase the time for “engaging in work” to 90 days to allow for refugee student processes and when natural disasters impact farm work.“With Congress, they want to know how much bang for the buck they get. Migrant student numbers are down and when you looking at how kids are performing in reading and math, the kids did not do well compared to all students. But we feel that if we didn’t have the MEP, that these children would not be served and be ‘forgotten kids’.”

· Allow additional states to join CIGs within the first 3 months of grant award. 
· Be a conduit for Federal programs and organizations to work together to support migrant students and families.
· Help change the perception of the migrant population.
· Look at other ways to determine the student count.
· Provide more information on the National Implementation Study.
· Offer more eligibility scenarios and information/training.
· Sometimes it takes longer than 60 days for refugee students or students affected by natural disasters to be eligible for farmworker jobs. Increase from 60 days to 90 days to engage in work.
· OME can be a conduit for organizations and programs to work more closely together. Aside from having a presentation at the ADM, provide more support at the national level.
· In thinking about the future, transportation funding would be helpful. Half of the budget is on transportation. We need more ways to support this. This then helps the whole population of the school. It is about equity and access. 
· Re-interviews are very expensive and time consuming whether you do it with a consultant or via interstate coordination. Can how to simplify the requirements be re-thought?
· We would like further clarification from the non-regulatory guidance. Question H12 refers to “qualifying move” while the statute uses the language “migratory agricultural move within 36 months.” For example, a student’s eligibility expires in Vermont on 12/15/18 based on their most recent qualifying move and they move to New York on 11/25/17. If the MAW is 10/15/14, would the student qualify in New York if all other eligibility criteria are met?
· What are the implications for funding and the College Assistance Migrant Program?
· What is a service? It could be a support service. How do we count services? How are we coding services? We realize that the comments in the Consolidated State Performance Report (CSPR) about changes are important. We need to dig into the reasons. 
· What is the background information on why PFS changed? It is the rare exception to have a migrant student not at academic risk/PFS. Why distinguish which kids are PFS when they all are?
· How can information be disseminated in a timelier fashion? For example, the regulations went into effect in July and updates to the ID&R manual are just coming out. Overall, OME does a good job, but states need more timely updates in regard to ESSA changes.
· We would like more information about how intrastate coordination (sharing of information – referring to MSIX) would/should work. Those moves are not always to districts that have migrant programs and therefore access to MSIX.
· When will the new indicators for the GPRAs be required? What do we do with the old GPRAs since states are required to report on them (dropout and graduation rate)? Who sets the targets for the GPRAs?
· States have not been uniformly collecting data on Leading Indicators data. How will this be monitored? 

What technical assistance would be helpful for OME to provide to the field?

· Update the SDP and CNA Toolkits to include new information.
· Provide guidance around data collection on GPRAs (e.g., promotion to next grade: what does this mean in some states? Do you count credits? Attendance?).Our group appreciates that students that drop out are a new priority in Title I-C migrant education. This needs to be pushed harder so that states begin to address this priority.

· Provide guidance on the re-interview process; to include ways to simplify/eliminate steps.
· Share sample documents that help staff understand how to complete or work with a particular form.
· Reduce the CSPR data burden.
· Share how can states receive support to use MSIX more effectively. 
· Regarding the Logic Model, share what OME like states to do with it and clarify what practical use it has. We need information on knowing the end product and understanding the process/narrowing the scope.
· Title 1-A has a directory on areas of expertise in terms of ways to get help, particularly for new state directors. We would like to see something like this developed by staff in states who have a high level of expertise.
· Provide more guidance in addition to information provided at the Annual Directors Meeting (ADM) through technical assistance to new directors. The orientation/handbook for new project coordinators and state directors is useful. A refresher/update for veteran directors (i.e., similar to the Title I-A directory) should be prepared and distributed that includes sample documents to help staff understand how to complete specific forms, materials showing the connections among programs (e.g., McKinney Vento, Foster Care, Title I-A, Title I-C). Technical assistance in the form of a mentoring program for new state directors should be instituted. 
· Provide more assistance to states working on being compliant.
· Update the MSIX User’s Manual.
· Update the Non-Regulatory Guidance for the entire MEP.
· Offer clarification/technical assistance on “blending” funds between programs and ideas for collaboration with other programs.

What can states do to coordinate with other Federal programs such as Rural Education, Title I-A, and Homeless Education?

· Develop a collaborative partnership model at the Federal level and share with states. Include other programming eligibility on COE, split-funded staff positions, utilize Rural Schools money for broadband/Smart Boards, collaboration among staff from different programs, joint trainings, etc. Include Title III and 21st Century to the list of programs with whom the MEP should be collaborating.“We have monthly meetings within the SEA share mission statements and program goals to allow increased awareness at the LEA level. We encourage this to happen at the federal level.”

· Collaboration among SEA staff from different programs on a regular basis.
· Establish agreements (MOUs) between the different agencies to solidify collaboration and ensure shared data.
· We need to make sure that we plan our services so that we are not in competition with any other services.

3 – DiSCUSSION SUMMARY AND RECOMMENDATIONS

Based on the STATE EDUCATION AGENCY PANEL, what should migrant education look like given the impact of legislation and States’ compliance with ESSA?   

What is the impact of ESSA on the MEP? 

· It will greatly reduce our funding. We need to rework our CNA and SDP to take into account the reduced funding. We think this should happen to make funding more in line with student numbers, but it will be a challenge.
· In Colorado, we expect budget to go down 10%. We are looking to create one Colorado MEP by combining services offered and having regions travel because costs will be lower.“In Pennsylvania, we are seeing a new category of eligible worker – lumber. We will have to re-train recruiters to visit new communities and locations and then we will need to create a new location for services.”

· With ID&R changes, the door to a new kind of recruiting is open.
· We are keeping an eye on the 60-day waiting period because work is not always available when families arrive. Our families only work the one crop (lettuce) and for some reason they don’t work in other available crops.
· If we are thinking globally, the change of the definition will increase the number of students within the program.
· We think the PFS changes will make it easier to identify PFS. 
· PFS has an impact through our state funding formula. For services, we have the same standard for all our kids because we have the money to serve all of them.
· We think we will have a larger number of PFS because we had a lot of summer movement, but we had a hard time documenting regular term interruption even though we believe interruption was taking place.
· Building capacity and professional development is imperative.
· As we add more recruiters, we need more funds to pay for training and quality control. This results in needing to be more creative with providing services with the remainder of the funds while still maintaining focus on outcomes.“Migratory and homeless kids were taken out of the accountability system. Seems that in some states, ESSA plan has just reinforced the silos.”

· More students will be eligible for services because of qualifying moves (no ag/fishing work) which will extend eligibility for longer periods of time and increase the child count.
· Focus on summer programming to increase Category 2 numbers. More importance placed on summer programming and services for preschoolers and OSY.
· Summer services, early childhood services, and services to OSY are extremely important under ESSA.
· We do not feel it is a negative change, but has made states take a step back and review all the ID&R materials to ensure that they meet the new law and guidance.
· The tightening of the definitions on sought and recent past history will have an impact, but we won’t really know until we get further into the process.
· ESSA relates much more to equity. ESSA has allowed for equity to rise to the surface on what every school system.

What strategies are states planning to implement to provide quality services with the increase or decrease in funding resulting from ESSA?  
 
· There will be changes resulting from new funding formulas (e.g., regional programs funded instead of individual programs, increasing number of regions/migrant programs, cross-training staff to perform multiple roles within the program, increasing carryover, more summer programming, more use of technology to reduce costs).
· Collaboration with other programs and service providers.“Collaboration is key (Migrant Health, Migrant Head Start, etc.); we can’t afford to do all we did before.”

· Collaborators to focus on the needs of students versus the needs of adults (wanting to look at issues of students versus people wanting to access funds).
· ID&R, OSY, non-project services may be combined to reduce staff.
· Professional development of staff.
· Look at what each potential service provider or group can bring to the table to determine services based on actual student needs and focus on what each person or entity needs.
· Focus on credit recovery. For example, one state asked students to pay for the PASS packet. If the student completed it, they were reimbursed. 
· Staff will have multiple roles through enhanced cross-training strategies.
· States may strive to increase the number of services in the summer to receive Category 2 funding.
· [image: A group of people in a room

Description generated with very high confidence]In Illinois, there is an increase in recruiters’ urgency. Recruiters are looking for new populations and hoping to do shared recruiting along state borders.
· States will be having a bigger focus on best practices for schools and all populations.
· States are connecting more with other programs like pre-k programs and health clinics that can provide services to the migrant students versus using migrant funds to deliver those services. 
· Some states are not using contractors as much and doing more re-interviews and other in-activities inhouse.
· Rely on the services available through Consortium Incentive Grants (e.g., ID&R quality control, reading curriculum, OSY lessons, pre-K collaboration strategies). 

What are the kinds of collaborations that can occur among state superintendents to promote the MEP? 

· State superintendents supporting cross training among projects serving migrant students, and collaborative relationships among the different projects.“If a clear understanding of the permissible use of funds is in place, collaboration may result more readily between state-level programs.”

· Training to state and local superintendents on the MEP, migrant student eligibility, and services that can be provided.
· Service delivery planning aligned with the state vision.
· State superintendents set the culture at the state level for services to migrant students.
· Educate state and local superintendents about who are migrant students and what their needs are; promote migrant students and share their success stories.
· Provide emotional support for migrant families and students.
· State board goals are for every child to be successful, subgroups need to improve their achievement, and service delivery planning needs to align with the state vision.
· State superintendents support and facilitate cross-program collaboration and training (i.e. a McKinney Vento school liaison should have knowledge of migrant child eligibility).“You would think that if they drive by the farms and orchards that they would know they have migrant students, but often there is high turnover is local leadership, and they don’t always know about migrant students who can be invisible in the community.”

· A statewide advisory group with the local superintendents and have them know the requirements.  
· Statewide data shared with all districts so that they can work together to reach academic benchmarks.
· Train the LEA superintendents/principals/on the recruitment part of migrant.
· In Pennsylvania MEP staff are trained to deliver the message in schools. 200+ ESL teachers were invited to the state MEP conference, besides MEP staff.
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Description generated with very high confidence]While it requires a lot of legwork, what has been effective in Massachusetts is to conduct road trips across the state to educate other agencies about the MEP. 
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